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At a glance

Program offices usually manage contracts in spreadsheets while the work happens in a maintenance
system they can't see. Avistrata runs each program by contract line, with earned value from the
hours worked on the aircraft, deliverables, risk, changes and government property, and keeps the
compliance record the customer will audit.

Per CLIN Real hours 5x%x5 CPARS
funding, cost, deliverables earned value from task cards risk register with owners and deadlines, ISR / SSR and
and earned value and travelers actions close-out tracked

o Your job today

A program office usually rebuilds the program's status every month from other people's systems.

Cost per contract line comes from finance weeks later.
Earned value is estimated, because hours on the aircraft can't be tied to the WBS.

Government-furnished property is tracked by hand.
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e Deliverables, risks and changes live in separate spreadsheets.
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e Reporting deadlines (ISR, SSR, CPARS) are remembered, not tracked.

e A day with Avistrata

When With Avistrata

Start of week PM Home: each program's funding, spend, schedule health, deliverables due and risks
that moved.
During the week Changes and off-channel requests logged and priced; deliverables tracked to submission;

furnished items recorded.

Month Earned value from the hours actually worked, a risk-adjusted estimate at completion, the
invoice through WAWF.

Contract life Subcontract register, the subcontracting plan reports, award and incentive fee, CPARS
responses, close-out.

e What you get THE PROGRAM OFFICE

Area What it does for you

Program overview Customer, contract, period, value, funding and status per program.
Line items (CLINSs) Funding and cost per line, with the work orders and hours under it.
Deliverables (CDRLs) Due dates, owners, submissions and acceptance.

Avistrata - For the Program Manager - © 2026 Leesburg Aviation LLC Page 1 of 3



Risk register 5 x 5 risks with owners, mitigations and trend.

Changes Change requests and off-channel requests, priced and approved.

Furnished items Government-furnished property and equipment by program.

WABS, schedule and baseline Critical path, schedule health and baseline change requests signed by the director and
finance.

Earned value From shop-floor hours, with a risk-adjusted estimate at completion.

Proposal pricing Labor escalation, rates and requirements tracked into the proposal.

Compliance record CMMC, SPRS, CAS, EVM records and DFARS business-system controls.

Contract reporting ISR / SSR, CPARS, incentive and award fee, subcontract register, close-out.

Business development Leads, opportunities, forecast and business cases for the next program.

e What it checks for you

The program's numbers come from the work, so they are checked against what actually happened.

FROM THE WORK THE PROGRAM OUT TO

Task cards

Contract line Customer reports

} EE—
hours on the aircraft cost and funding EVM, CDRLs
Travelers
hours in production
Earned value Invoices
against the baseline WAWF
Parts
material to the job
Timesheets > Deliverables Audit
other direct hours and risks DCAA, CMMC
Hours signed on the aircraft roll up to the contract line and earned value the same day.
e Funding running ahead of spend, or behind it, shows on PM Home.
e Baseline changes need signatures from the director and finance.
e Deadlines (CDRLs, ISR, SSR, CPARS) come with reminders.
e Marked programs (CUI, ITAR) are visible only to the people allowed.
6 What you see
View What it shows
PM Home Every program's health in one list.
Program page CLINs, deliverables, risks, changes, schedule and earned value.
Program brief A readable status for the customer or leadership, with Al-written highlights.
Email Weekly summaries and reminders for what is due.
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G Working with the rest of the company

With What is shared, without re-typing

Maintenance Work orders and hours per contract line.
Finance Cost, rates, invoices and incurred cost.
Contracts Clauses, compliance record and reporting.
Quality Deliverable acceptance and audit evidence.
Leadership Program briefs and the portfolio view.

o On the phone

e Approve changes and timesheets from the phone.
e Program briefs readable anywhere.
e Reminders for deadlines by push and email.

e Your first 30 days

Week What happens

1 Programs, CLINs and funding set up; work orders linked to their lines.
2 Deliverables, risks and furnished items loaded.

3 Baseline and WBS; earned value from the first month's hours.

4 First program brief and invoice from the system.

Program Management is part of Enterprise (from $150,000 a year); ask us about smaller contractors. All plans are month
to month with a 14-day free trial; Enterprise is an annual license.

Jonas Gyllensvaan
703.520.5040
mrotracker.com

Book a demo

45 minutes, live, on a program like yours.

Some integrations (for example QuickBooks Online, FlightBridge and single sign-on) are rolling out as partner approvals complete. Prices are from
mrotracker.com/pricing as of November 2026. © 2026 Leesburg Aviation LLC.
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