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Life of a finding

From an internal audit to a corrective action that is checked, and the safety risk behind it, in
MRO Tracker

For quality managers, auditors, safety officers, accountable executives and the people who own corrective actions - MRO
Tracker 2.2

A quality system is judged by what happens after a finding: whether the cause was understood, whether
the fix was done on time, whether someone other than the owner checked that it worked, and whether
the record shows all of it. Safety management asks the same of a hazard: who assessed it, what
controls are in place, and who accepted what is left. This brief follows one audit finding through MRO
Tracker's Quality workspace, and the safety risk it raised through the SMS, screen by screen. The audit,
the finding, the actions, the hazard, the supplier list and the stock record are connected, so the evidence
an inspector asks for is already there.

The sample. In MRO Tracker's demo organization, the quality manager, Rachel Adams, runs the quarterly internal
audit of stores and receiving. Five of the six checklist questions conform. The sixth turns up an ELT battery with no
release certificate on an issuable shelf: it came in with the old stock list and was never moved to quarantine. The
finding goes to the stores lead, David Cho, who finds the root cause, contains it and fixes it; the effectiveness check
is due in 60 days. Rachel enters the safety side in the risk register, where it is assessed and accepted. Every person,
company, tail number and figure in this brief is fictional. The screenshots are real MRO Tracker screens showing
this sample data, taken on 28 October 2026.

1-Setup 2 - Audit 3 - Find 4 - Cause 5- Act 6 - Check 7 - Assess 8 - Show it

Roles, due Plan, check, Level, 5 whys, Containment, Effectiveness, risk Dashboards,

dates, record reference, human corrective, by someone Hazard, packets,

checklists evidence owner factors preventive else controls, auditors
acceptance

When What happens in the sample

28 October Audit QA-2026-001, "Stores and receiving, Q4", against the repair station manual, chapter 4.

Six questions; one finding raised from the storage question.

28 October Finding F-2026-001, Level 2, owner David Cho. The plan is due 11 November and the finding
must close by 27 November.

28 October David records the root cause (5 whys) and three actions. Rachel accepts the plan. The
battery goes to quarantine the same day.

28 October The corrective and preventive actions are recorded as done. With every action done, the
finding moves to "Check effectiveness", due 27 December.

28 October Hazard SR-2026-001 goes into the SMS risk register: High 12 before the controls, Low 4
after, accepted by the safety officer.
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@ Setting up Quality

Everything sits in the Quality workspace: Overview, Safety (SMS), Audits, Findings, Rosters, Suppliers,
Checklists, Read & sign and Settings. People get their quality roles in Settings: Auditor, Quality manager and
Document controller. Organization admins hold every role, and anyone can own a finding or an action. Who
may do what is enforced by the database, not just hidden on the screen.

Due dates and escalation

Settings sets how long each level of finding has: by default a Level 1 (safety or compliance, immediate)
finding must close in 7 days, a Level 2 in 30 and an Observation in 90; the plan is due in 14 days and the
effectiveness check comes 60 days after the actions are done. It also sets who findings escalate to and after
how many days overdue (7 by default), and the audit intervals for suppliers by risk tier.

ChecKklists

A checklist is a reusable list of audit questions, each with a section, a reference and guidance for the auditor.
They can be typed in or pasted many at once, one per line. MRO Tracker doesn't come with standard
checklists; each organization builds them from its own manual and the rules it works to.

In the sample, the checklist "Stores and receiving inspection" has six questions referenced to the repair station

manual (RSM 4.1to 4.7) and AC 20-62E: approved suppliers, release certificates on file, receiving inspection,
segregation, shelf life and suspected unapproved parts.
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© The audit

+ Plan an audit sets the title, the type (internal, supplier, product, process, regulatory, customer or other), the
standard or manual, the area, the planned date, the lead auditor, the auditee, the checklist and the scope.
Audits are numbered QA-2026-001 and so on, and run Planned, In progress, Reporting, Closed (or
Cancelled). The Overview counts audits open or due in the next 60 days.

QA-2026-001 - Stores and receiving, Q4 cClosed 6 of 6 checked - 1 finding(s) [ Reopen ] [ Report PDF ] [ Close ]
Title Type Standard / manual

Stores and receiving, Q4 Internal ~  Repair station manual ch. 4, 14 CFR 145
Area Planned Started

Stores 10/28/2026 10/28/2026
Finished Lead auditor Auditee

10/28/2026 Rachel Adams (rachel.adams@demo-flic David Cho (david.cho@demo-flightschot
Audit team

Rachel Adams (lead), Ethan Brooks

Scope

Purchasing, receiving inspection, storage, shelf life and quarantine in the main stores, using orders
and receipts from the last 9@ days.

Summary / conclusion

Purchasing, receiving and shelf-life control work as written. One Level 2 finding (F-2026-001): a part
without its release certificate was kept in an issuable bin.

Checklist

Suppliers - RSM 4.1 Conforms
Were the sampled orders placed with approved suppliers, within their approved scope?
Check the supplier on 5 recent orders

Sampled PO-2026-0001 and four other orders: all to approved suppliers, within their approved scope.
- Rachel Adams Oct 28, 2026, 7:04 PM

QA-2026-001, closed: all six questions checked, one finding raised, and the auditor's conclusion.

The first result recorded starts the audit. It can't be closed while a question is still unchecked, or while a
Finding or Observation result has no finding raised from it. Reopening a closed audit takes a quality manager
and a reason, and the reason is kept. Report PDF produces the audit report. Closing a supplier audit sets that
supplier's last review date.
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© The audit

Each question takes a result (Conforms, Finding, Observation or N/A), a note of what was sampled and any
evidence files. Who recorded it and when is shown under each one.

Receiving - RSM 4.3 [ Finding ] [ Observation ][ NIA ]
Was each sampled part accepted by an authorized receiving inspector?
Check who accepted it

All 10 sampled parts accepted by an authorized receiving inspector.

+ evidence - Rachel Adams Oct 28, 2026, 7:04 PM

Storage - RSM 4.5 CTR) | Observation |( N |
Are parts without acceptable documentation kept apart from serviceable stock?

Walk the bins; look for units marked Certificate to verify

ELT battery 452-0133A S/N ELT-A-0099 is in issuable bin DEMO-A1 marked Certificate to verify. It came in with the old stock list in Octob:

+ evidence F-2026-001 - Rachel Adams Oct 28, 2026, 7:04 PM

il £oM A0 Finding || Observation |[ N/A
Are shelf-life items within their limits and labeled with the expiry date? [ - ] [ ][ ]

Sample batteries, sealants and adhesives

Sampled ELT batteries and two sealants: all within shelf life and labeled.

+ evidence - Rachel Adams Oct 28, 2026, 7.04 PM

Guarantine* BEM 47 Finding || Observation |[ NIA
Are suspected unapproved parts held in quarantine and reported on FAA Form [ . ] [ ][ ]
8120-117

Review the quarantine location

No suspected unapproved parts in the period. Quarantine location DEMO-Q checked: empty.

+ evidence - Rachel Adams Oct 28, 2026, 7:.04 PM

Add a checklist... v Or add a question Reference Add question

Findings
Finding Title Level Owner Status Due
F-2026-001 Part without a release certificate kept in serviceable stock Level 2 David Cho Open: plan due 11/27/2026

+ Raise a finding not tied to a question ]

The storage question is the one that didn't conform. "Raise finding" on that question opened F-2026-001 with the reference, area,
auditee and evidence already filled in.
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© The finding

A finding can be raised from a checklist question, from an audit without a question, or straight from the
Findings tab. Each has a level, a source (internal audit, external audit, FAA or other authority, customer,
occurrence, supplier or other), the requirement it breaks, the area, the owner and what was found, with
evidence files. Findings are numbered F-2026-001 and so on. The owner is told it is theirs, and the plan and
close-by dates follow the level.

F-2026-001 - Part without a release certificate kept in serviceable stock Level2  Check effectiveness

CAR form PDF | Cancel finding

Internal audit - QA-2026-001 - raised by Rachel Adams Oct 28, 2026, 7:04 PM

Title Requirement / reference Area
Part without a release certificate kept in sen RSM 4.5 Stores
Level Owner Plan due
Level 2 ~ David Cho (david.cho@demo-flightschoc ~  11/11/2026 ]
Close by
11/27/2026 (]

What was found (objective evidence)

ELT battery 452-8133A S/N ELT-A-0099 is in issuable bin DEM0-Al marked Certificate to verify. It came
in with the old stock list in October and has no release certificate on file.

F-2026-001: a Level 2 finding against RSM 4.5, owned by the stores lead, with the objective evidence from the audit. The status now
reads "Check effectiveness".

A finding moves through Open: plan due, Plan to review, Actions in work, Check effectiveness and Closed
(or Cancelled). The Findings list filters open, mine and closed findings, can be searched and exports to CSV.
CAR form PDF prints the finding as a corrective action request.
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@O Root cause and the plan

The owner records the root cause with a method (5 whys, fishbone, a Dirty Dozen review or other), ticks any
of the twelve Dirty Dozen human factors that played a part, and adds the actions: containment (now),
corrective and preventive, each with an owner and a due date.

Root cause
Method

5 whys ~

1. Why was the battery in an issuable bin? It went back on its old shelf when the old stock list
was imported. 2. Why wasn't it moved to quarantine? The import marks such units Certificate to
verify but leaves them where they were. 3. Why did nobody follow up? RSM 4.5 says to segregate
parts without documentation, but no one was given the import's follow-up list. Root cause: the
stock list migration had no step to review and segregate units imported without their release
certificates.

LY

Human factors (Dirty Dozen): O Lack of communication (O Complacency O Lack of knowledge O pistraction (3 Lack of teamwork
1 Fatigue () Lack of resources () Pressure () Lack of assertiveness (] Stress Lack of awareness Norms

Actions

Type Action Owner Due Status

containment Move 452-0133A S/N ELT-A-0099 to quarantine DEMO-Q untilits ~ David Cho  10/29/2026  To do
release certificate is found or it is returned to the supplier.

corrective  Review every unit marked Certificate to verify: get the certificate ~ David Cho  11/13/2026  To do
and record it, or move the unit to quarantine.

preventive  Add a weekly check of units marked Certificate to verify to the Rachel 11/20/2026  To do
stores routine in RSM 4.5, and brief the stores staff on it. Adams

Corrective ~  Action David Cho (david.cho@demo-fli ~ 11/27/2026 O

Add action
Submit corrective action plan

David's plan: three whys down to the root cause (the stock list migration had no step to segregate units imported without certificates),
lack of awareness and norms as the human factors, and three actions.

Submit corrective action plan is refused until there is a root cause (except for an observation) and at least
one corrective or preventive action. The quality manager then accepts the plan or sends it back with a note
saying what it needs.
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© Doing the work

Each action owner presses Done and records what was done and where the evidence is, with files if needed.
When the last action is done, the finding moves to Check effectiveness by itself and the check date is set.

Actions
Type Action Owner Due Status
containment Move 452-0133A S/N ELT-A-0098 to quarantine DEMO-Q until its release David Cho  10/29/2026 Done
certificate is found or it is returned to the supplier. Oct 28, 2026,
Moved ELT-A-0099 to DEMO-Q (Stores movement on 28 Oct). Asked the previous 7:08 PM

owner's records for the certificate.

corrective Review every unit marked Certificate to verify: get the certificate and record it, or David Cho  11/13/2026  Done
move the unit to quarantine. Oct 28, 2026,
Reviewed all 3 units marked Certificate to verify. One certificate found and 7:08 PM
recorded; two units moved to quarantine. List attached to the stores log.

preventive  Add a weekly check of units marked Certificate to verify to the stores routine in Rachel 11/20/2026  Done
RSM 4.5, and brief the stores staff on it. Adams Oct 28, 2026,
RSM 4.5 revision C adds the weekly check. Stores staff briefed and signed it in 7:08 PM
Read & sign.

Effective: close [ Not effective: reopen ]

Effectiveness check due 12/27/2026.

All three actions done, each with what was done. The finding now waits for its effectiveness check on 27 December.

In the sample, the containment was also done in Stores: the battery was moved to the quarantine location
DEMO-Q, with the finding number as the reason. Stores would have refused to issue it anyway, because it has
no release certificate (see Life of a part number); the finding is about the manual's requirement to keep it
apart.

Reminders and escalation

A daily run reminds owners three days before each due date, on the day, and weekly while it is overdue. On
weekdays when something is due, quality managers get a digest of what is overdue and due this week. A
finding overdue by more than the set number of days is escalated once to the "escalate to" address, or to the
organization admins. If someone leaves, their open findings and actions move to the first quality manager,
and the hand-over is written to each finding's history.
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@ Checking that it worked

When the check is due, an auditor or quality manager closes the finding with Effective: close, or reopens it
with Not effective: reopen. The database refuses the check if it is done by the finding's owner: someone

other than the owner has to confirm that the fix worked. A reopened finding goes back to Open and shows
how many times it has been reopened.

¥ History (10)
Qct 28, 2026, 7:04 PM

Oct 28, 2026, 7:06 PM

Oct 28, 2026, 7:07 PM

Oct 28, 2026, 7:07 PM

Oct 28, 2026, 7:08 PM

Oct 28, 2026, 7:08 PM

Oct 28, 2026, 7:08 PM

Oct 28, 2026, 7:08 PM

Oct 28, 2026, 7:08 PM

Oct 28, 2026, 7:08 PM

raised

action added

action added

action added

plan
submitted

plan
accepted

action done

action done

action done

implemented

Level 2 - owner david.cho@demo-flightschool.example

Containment: Move 452-0133A S/N ELT-A-0099 to quarantine DEMO-Q until its release
certificate is found or it is returned to the supplier.

Corrective: Review every unit marked Certificate to verify: get the certificate and record it, or
move the unit to quarantine.

Preventive: Add a weekly check of units marked Certificate to verify to the stores routine in RSM
4.5, and brief the stores staff on it.

Root cause: 1. Why was the battery in an issuable bin? It went back on its old shelf when the old
stock list was imported. 2. Why wasn't it moved to quarantine? The import marks such units
Certificate to verify but leaves them where they were. 3. Why did nobody follow up? RSM 4.5
says to segregate parts without documentation, but no one was given the import's follow-up list.
Root cause: the stock list migration had no step to review and segregate units imported without
their release certificates.

Move 452-0133A S/N ELT-A-0099 to quarantine DEMO-Q until its release certificate is found or it
is returned to the supplier. - Moved ELT-A-0099 to DEMO-Q (Stores movement on 28 Oct).
Asked the previous owner’s records for the certificate.

Review every unit marked Certificate to verify: get the certificate and record it, or move the unit to
quarantine. - Reviewed all 3 units marked Certificate to verify. One certificate found and
recorded; two units moved to quarantine. List attached to the stores log.

Add a weekly check of units marked Certificate to verify to the stores routine in RSM 4.5, and
brief the stores staff on it. - RSM 4.5 revision C adds the weekly check. Stores staff briefed and
signed it in Read & sign.

All actions done; effectiveness check due 2026-12-27

Rachel
Adams

David
Cho

David
Cho

David
Cho

David
Cho

Rachel
Adams

David
Cho

David
Cho

Rachel
Adams

David
Cho

The finding's history: raised, actions added, plan submitted with the root cause, plan accepted, each action done and the move to the
effectiveness check. The history can't be edited or deleted.
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€@ The safety side

The Safety (SMS) tab is built around 14 CFR Part 5: Dashboard, Risk register, Investigations, Changes,
Performance, Management reviews, Policy & bulletins and Settings.

Hazard reports

Anyone can report a hazard from My Flights, from the flight check-in or from the SMS tab, online or offline:
the kind of hazard, how urgent it is, the phase of flight, where, the altitude and photos. It can be filed
confidentially, so that only the safety officer sees who filed it and on which flight, and an urgent report goes
straight to the ops desk. Reports are numbered HZ-2026-0001 and so on.

2 Trip notes and hazard reports /. Report a hazard + Trip note
P P P!

0 1 0 0 0
New hazards Under review Urgent, open High risk, open Closed in 30 days
Hazards (1 open) [ Trip notes (0 not seen) I Mine (0) ]
Open ~ All types ~  Search notes, places, aircraft
When Hazard Report Where Aircraft By Status

Large bird flocks on the ILS 05 final at KORF Two |arge flocks

Oct 27, 2026, 5:41 PM TerT (gulls) crossing the final approach course between 3 and 2 nmout,  KORF ILS 05, 3 nm final .

HZ-2026-0001 4 Birds [ wildlife  CAUTION g0 15 4 200 ft. Reported o tower. Expect more at dusk over the Approach - 1,100 ft N350MQ  Daniel Hayes  UNDER REVIEW ~ MEDIUM 9
river.

The last 12 months. You

e set in Flight Ops — Settings — Flight Roles

Hazard reports in Flight Ops - Trip Reports, as the safety officer sees them.
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€ The safety side

The safety officer reviews each report: status, likelihood and severity, who is on it, review notes, the action
taken and the feedback to the reporter. From the report they can close it and tell the reporter, add it to the
risk register or raise a Quality finding from it (for a confidential report, the name and flight are left off the
finding).

Hazard HZ-2026-0001 CAUTION  UNDER REVIEW  MEDIUM 9 X

Large bird flocks on the ILS 05 final at KORF

Two large flocks (gulls) crossing the final approach course between 3 and 2 nm out, 900 to 1,200 ft. Reported to tower. Expect more
at dusk over the river.

Hazard  Birds / wildlife

When Oct 27, 2026, 5:41 PM - Approach

Where  KORF ILS 05, 3 nm final - 1,100 ft

Aircraft N350MQ Beechcraft King Air 350ER

Flight Oct 27, 2026, 3:00 PM - KORF local Booking

Filed by Daniel Hayes

Filed Oct 27, 2026, 6:01 PM

Ops Asked for ops to see it straight away
Safety review
Status Likelihood Severity Risk
Under review o 3 Possible ~ 3 Moderate v MEDIUM S
Who's on it
email

Review notes (safety only)

Third gull report on the KORF ILS 05 final since September, all at dusk. Seasonal, linked to the landfill east of the field.

Action taken
Bird activity added to the crew brief for KORF arrivals after 1600 local. Airport wildlife coordinator informed; patrol returns
planned before dusk where the mission allows.

Feedback to the reporter

Thanks, Daniel. Your report matched two earlier ones, so we have added a KORF dusk bird brief to every patrol release and
passed it to the airport.

Close and tell the reporter | Add to risk register | | Raise a Quality finding

A pilot's bird-strike report under review: risk Medium 9, the action taken and the feedback that goes back to the reporter.
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€© The safety side 3

The risk register holds each hazard with its area, source (a hazard report, an audit finding, an investigation, a
management of change, a FRAT, an indicator trend, a management review or other) and owner. Each risk
records the worst credible outcome, the controls already in place, and the likelihood and severity before and
after the new controls on a 5 x 5 scale. Scores of 1-4 are low, 5-9 medium, 10-16 high and 17-25 extreme.

Risk 1 Assessing initial 'High12 — residual Low4 Accept risk

At this level the risk is accepted by the safety officer, once its controls are in place.

Worst credible outcome

ELT fails to transmit after an accident, delaying search and rescue

Controls already in place

Stores refuses to issue parts that haven't passed receiving inspection; ELT inspected every 12 calendar months (14 CFR 91.207(d))

Likelihood (initial) Severity (initial) Likelihood (residual)

3 Possible v 4 Major v 1 Rare ~

Severity (residual)

4 Major v
Assessing v Remove
Controls
Weekly check of units marked Certificate to verify (RSM 4.5 rev C) David Cho Remove

Procedure / administrative In place ~

SR-2026-001, entered from the audit finding: an ELT that might not transmit after an accident. High 12 before the new controls, Low 4
after, with both controls in place.

Controls are typed (eliminate, substitute, engineering, procedure, training or protective equipment), owned
and tracked from Planned to Verified effective. Accept risk follows the levels in SMS Settings: by default the
safety officer accepts a low risk, a director, chief pilot or quality manager a medium one, and the accountable
executive a high one. An extreme risk can't be accepted.

Dashhoard Risk register [ Investigations ][ Changes H Performance H Management reviews ” Policy & bulletins ][ Settings } | /. Report a hazard
Open and menitored v All areas v | Search hazards

Hazard Area Source Owner Risk now Controls Status

SR-2026-001 Unverified emergency equipment installed on a training aircraft Maintenance Audit finding Rachel Adams Lowd accepted 212 QOpen

The register: the hazard, its source, owner, current risk and acceptance, and controls in place.
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o

Showing it

The SMS dashboard

The Dashboard shows a live checklist of the main Part 5 elements, each with its section, the open risks on the
5 x 5 matrix and the safety performance indicators against their targets. The checklist is a guide to the main

Part 5 elements, not a compliance determination.

Part 5 checklist

00000000 O0CODOCOOODO

Safety policy signed by the accountable executive
Revision 1, signed 10/8/2026 by Michael Grant

Policy communicated to everyone
Publish the signed policy for read & sign

Accountable executive named
Michael Grant

Safety officer designated
2 persons with the Safety Officer role

Emergency response plan on file
Publish it in Read & sign with "Emergency response” in the title

Confidential hazard reporting in use
1 hazard report in 90 days

Risk register current
1 open hazard, all assessed

Risk controls on time
0 in progress, none overdue

Changes assessed before they go ahead
0 changes recorded

Safety performance measured against targets
8 indicators with targets

‘Occurrences investigated
0 open

M: 1t review on

Mo signed management review yet

Safety training

Track SMS training for everyone in Training (courses and who's current)

SMS documented (manual)

Publish the SMS manual in Read & sign with "Safety management” or "SMS manual® in the title

Records kept

Every change is recorded with who and when; signed policies, reviews and investigations can't be deleted

§521

§521(c), 5.93

§5.23, 5.25(a)

§5.25(b)

§5.27

§ 5.21(a)(4), 571(a)(7)

§ 653,555

§5.55(c)

§5.51

§5.71,5.73

§5.71(a)

§573,575

§5.91

§5.95

§5.97

Open risks (residual, else initial)

1

5 Almost certain
4 Likely

3 Possible

2 Unlikely

1 Rare

Indicators
Hazard reports filed

2 3

Severity —

]

May 26  Jun 26 Jul 26
Urgent hazards

Aug 26

Sep 26

May 26  Jun 28 Jul 26

Days to close a hazard report

May 26  Jun 26 Jul 26
High-risk FRATs

The demo organization's Part 5 checklist: the policy is signed and the risk register is current; the management review isn't done yet, and
the policy, emergency response plan and SMS manual still need to be published for everyone to read and sign.

Eight indicators are set up the first time a manager opens the SMS, such as hazard reports filed, days to close
a hazard report, high-risk FRATSs, overdue risk controls, overdue audit findings and open high or extreme
risks. Management reviews take a snapshot of the indicators and risks and are signed by the accountable
executive. Policy & bulletins drafts and signs the safety policy, publishes it for everyone to read and sign, and
publishes safety bulletins. Investigations and management of change have their own tabs.
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© Showing it EEED

The supplier scorecard scores each supplier out of 100 over the last 12 months: receiving inspection 60 (less
15 for each suspected unapproved part), on-time delivery 25 and supplier findings 15. A score of 85 or more
is low risk, 70 to 84 medium and under 70 high; a disapproved supplier, a suspected unapproved part or an
open Level 1finding also makes a supplier high risk. The tier sets the audit interval, and Plan audit creates the

supplier audit.

Score out of 100: receiving inspection 60 (parts accepted; minus 15 for each suspected unapproved part), on-time delivery 25, supplier findings 15. Low risk 85+, medium 70 to 84, high under 70 (also any
disapproved supplier, suspected unapproved part or open level 1 finding). The tier sets the audit interval (Settings).

Q Filter

Supplier Approval Received
Harbor Point Aero Surplus disapproved 0 units - 0
broker - Disapproved: parts supplied without traceable certificates recaip[s
Atlantic Aerospace Metals approved 0 units - 0
distributor - Aluminum and stainless bar, plate and sheet with mill certs receiplts
Blue Ridge Heat Treating, Inc. approved 0 units - 0
service - Haat treatmant of aluminum alloys per AMS 2770 receipts
Piedmont Fasteners Supply conditional 0 units - 0
distributor - AN / MS / NAS hardware. Conditional: 100% receiving inspection until receip[s
the AS9120 audit is closed

Shenandoah Metal Finishing approved 0 units - 0
service - Sulfuric acid anodize MIL-A-8625 Type II; chem film MIL-DTL-5541 receipts
Tri-County Calibration Lab approved 0 units - 0
service - Dimensional and hardness calibration receipts
Tidewater Aviation Parts approved 2 units - 2
distributor - ELT, avionics and emergency equipment with C of C or 8130-3 receipts

Accepted On time Findings Score Risk Next review

— — 0 — High risk not set Set 6/1/2026
every B months by tier: 6/1/2026  Plan audit

— — 0 - Medium risk  8/14/2027 Set 8/14/2026
every 12 by tier: 8/14/2026  Plan audit
manths

- _ 0 _ Medium risk ~ 10/2/2026 Plan audit
evary 12 by tier: 10/2/2026
months

— — 0 —_ Medium risk  12/31/2026 Plan audit
every 12 by tier: 6/30/2027
months

— — 0 —_ Medium risk  11/20/2026 Plan audit
every 12 by tier:
months 11/20/2026

— - 0 _ Medium risk ~ 9/9/2026 Plan audit
every 12 by tier: 9/9/2026
months

100% 100% 0 100 Low risk 6/12/2027 Plan audit
every 24 by tier: 6/12/2028
manths

Tidewater Aviation Parts scores 100 from the two batteries in Life of a part number: accepted at inspection and on time. Piedmont

Fasteners is conditional until its audit, now planned for December.

Rosters

Auditors and quality managers upload compliance
rosters (drug and alcohol testing, badge and access,
vendor lists, training rosters) as Excel or CSV files.
Each row is matched to a person by email, employee
code or name; the roster shows who should be on it
and isn't, and the rows that matched nobody.

Read & sign

Documents are published to everyone, to groups or to
people, who have to open them before they can sign.
The library reminds whoever hasn't signed, adds new
people, supersedes a revision with a new one and
prints the signed record.
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© Showing it

The Quality Overview shows open and overdue findings, plans to review, effectiveness checks due, audits
open or due in 60 days, documents waiting to be read, the signed-in person's own findings and actions, and

the audits coming up.

Auditor packet (PDF) l Safety Review Board (PDF) J

1 0 0
Open findings Overdue findings / Plans to review
actions
My findings and actions
Nothing assigned to you.
Audits coming up
Audit Title

QA-2026-002 Supplier audit: Piedmont Fasteners Supply

1 i 1
Effectiveness checks Audits open or due in Documents for me to
60 days read
Type Planned Lead Status

Supplier 12/10/2026 Rachel Adams Planned

The demo organization's Overview: one open finding waiting for its effectiveness check, and the supplier audit coming up.

Auditor packet

One PDF for the inspector: findings, compliance rosters, and for each person their authorizations (classifications),
certificates and required training.

People Findings and rosters since

Everyone (31) v 10/28/2025 [m]

Findings Rosters Training Authorizations and certificates

Make the PDF

The auditor packet: findings, rosters, training and each person's
authorizations and certificates in one PDF.

Packets and access

Auditor packet (PDF) gives an inspector the findings
table, the rosters with who is missing from each, and
for each person their authorizations, certificates
(marking expired ones) and training (marking
overdue). Safety Review Board (PDF) summarizes a
month of quality, safety, indicators, suppliers and
rosters, with space for the board's decisions and
actions.

For aircraft records, an inspector can be given time-
limited, read-only access (Users = Change History):
work orders and task cards, discrepancies,
maintenance due, MEL, ADs, change history and files,
signed in with a one-time email code, with everything
they open logged and access revocable at any time.
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Who uses what

Role Where What they get Role Where What they get
Quality Overview, Plans to accept, checks Safety officer ~ Safety Hazard reports to review,
manager Findings, due, a weekday digest (SMS), Trip  the register and the Part 5
Settings and escalation Reports dashboard
Auditor Audits, A checklist with results Accountable SMS: High risks to accept, the
Checklists and evidence, and executive reviews, policy and management
findings raised from the policy reviews to sign
question
Everyone My Flights, Hazard reporting,
Finding or Overview, the  Their own actions with Read & sign  confidentially if they
action finding due dates and reminders choose, and documents
owner to sign

Getting started

1. Give people their quality roles, and check the due dates and escalation in Quality > Settings.
2. Build a checklist from your manual and plan the year's audits.
3. Run one audit, raise a finding from a question and take it through to the effectiveness check.

4. Open the SMS: name the accountable executive and safety officers, set the acceptance levels, sign the
safety policy and publish it.

5. Upload your rosters and publish the documents people must read and sign.

Companion briefs: Life of a part number (Stores, purchasing and receiving) and Life of a maintenance job (from a squawk to a
signed release). © 2026 Leesburg Aviation LLC. All rights reserved.

MRO Tracker - Life of a finding - © 2026 Leesburg Aviation LLC - Page 15 of 15



