L&Y AVISTRATA

N\  FvemoneusnesspLaTroRm

Life of an order

From a parts request to a paid supplier bill, seen from the buyer's chair in
Avistrata

For buyers, purchasing and stores managers, and the receiving, quality and accounts payable people they work with -
Avistrata 2.2

A buyer's day is a queue: requests waiting for a price, orders waiting for approval, suppliers who
haven't confirmed, shipments that are late, and the AOG call that jumps all of it. In many shops that
queue lives in an inbox, a spreadsheet and memory. In Avistrata it is one workspace. The request,
the quotes, the purchase order, the supplier's acknowledgement, the receipt and the bill are the same
record the mechanic, the inspector and accounts payable see. The buyer always knows what's
needed, what's coming and what's late, and the quality rules on every order are enforced rather than
remembered. This brief follows the buyer's side of one order, screen by screen.

The sample. In Avistrata's demo organization, the stores clerk, Ray Okonkwo, asks for two 452-0133 ELT
battery packs to bring the shelf back up after battery replacements on two Cessna 172s. The buyer orders them
from Tidewater Aviation Parts, an approved distributor, on PO-2026-0001. The order is within the buyer's own
approval limit, the batteries arrive with a manufacturer's certificate of conformity, and Tidewater's invoice is
matched to the order and the receipts. Every person, company, tail number and figure in this brief is fictional.
The screenshots are real Avistrata screens showing this sample data, taken on 28 October 2026.

1-Setup 2- 3 - Queue 4 - Price 5 - Order 6 - Confirm 7 - Follow 8 - Pay
Role, limits, Suppliers Requests by Find, quotes, Types, PDF, email, AOG, late Three-way
quality Approved priority, award currency, acknowledgement lines, match,
clauses list, scope, reorder approval receipts, performance
new cores
applications

When (28 October) What the buyer sees and does

6:50 PM Ray's routine request for two 452-0133 battery packs, for stock, needed by 6 November,
appears on the Requests tab.

6:51 PM The buyer ticks the request and creates PO-2026-0001 to Tidewater Aviation Parts: 2 x
$189.00, $24.50 freight, quote TQ-26-0412.

6:53 PM Submitted for approval. At $402.50 it is within the buyer's own limit, so it is approved straight
away, and the history records why.

6:54 PM Both batteries are received against the order on one packing slip and wait for receiving
inspection. The order shows 2 of 2 received.

Afterwards Tidewater's invoice INV-58821 is entered and matches the order and the receipts line for line,
ready for QuickBooks.
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@ The buyer's setup

Purchasing lives in the Stores workspace: Overview, Kitting, Requests, Quotes, Orders, Receive,
Returns, Bills, Stock, Counts, Parts, Suppliers, Movements, Reports and more. People get their stores
roles in Stores > Settings: Stores / Parts, Receiving inspector, Buyer, Stores manager, Approver and
Accounts payable. What each role can do is enforced by the database, not just hidden on the screen.

Approval limits and quality clauses

Each buyer or approver can have their own purchase order limit. Settings also holds the amount up to
which buyers may approve their own orders, the order number prefix, the ship-to address and the order
terms, and the quality requirements text that prints on every purchase order. Every supplier is told the
same thing in writing, on every order.

Costing and controls

Adjustments above this value need a Buyers may approve their own orders up
Costing method second approver to Order number prefix
Standard cost (variance recorde ~ 500 2500 PO

Above that a second person approves: an approver or buyer within their own limit (set per person below), or a stores manager.

Ship-to address on orders

Quality requirements printed on every order

All parts must be new, overhauled, repaired or serviceable as ordered and be accompanied by a valid release certificate (FAA 8130-3, EASA Form 1 or manufacturer's certificate of conformity) and
traceability to the last certificated source. Shelf-life items must have at least 80% of their shelf life remaining. Notify us before shipping any substitute or alternate part number. We may reject parts
that do not meet these requirements.

The sample's controls: buyers may approve their own orders up to $2,500, and the quality requirements printed on every order.

A Part 21 production organization also gets production flow-down requirements on orders to suppliers
on its approved supplier list (21.137(c), AS9100 8.4.3).

© Approved suppliers

The Suppliers tab is one list for the whole organization: purchasing, production and quality all use it.
Each supplier has a type, an approval status (Approved, Conditional, Not yet approved or Disapproved),
what it is approved for, its accreditations, its next review date and its contacts. A supplier's record
brings together its contacts, documents, prices, orders, deliveries, nonconformances, audits and
findings, so the buyer sees the history before placing the next order.

5 1 0 3

Approved Conditional Not yet approved Review due in 30 days

Search name, code, CAGE, certificate, email Any approval ~ Any type ~ [ Show retired [EERTETETTE Y
Supplier Type Approval Approved for Production scopes Accreditations Next review Contact
Atlantic Aerospace Distributor ~ Approved Aluminum and stainless bar, plate and sheet with mill 1 AS9120B, 1SO 9001 811472027 sales@atlantic-
Metals certs aeromet.example.com
AAM - CAGE 5KT90 410-555-0118
Blue Ridge Heat Service Approved Heat treatment of aluminum alloys per AMS 2770 1 AS9100D, Nadcap Heat 10/2/2026 quality@blueridge-
Treating, Inc. Treating ht.example.com
BRHT - CAGE 7ZX41 540-555-0141
Harbor Point Aero Broker Disapproved  Disapproved: parts supplied without traceable info@harborpoint-
Surplus certificates aero.example.com
HPAS 757-555-0127
Piedmont Fasteners Distributor  Conditional AN / MS / NAS hardware, Conditional: 100% receiving 1 IS0 9001 12/31/2026 orders@piedmont-
Supply inspection until the AS9120 audit is closed. fast.example.com

The approved supplier list. A review date that has passed shows in red, and a conditional supplier carries its condition, here 100%
receiving inspection until an audit is closed.
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Ordering from an unapproved supplier Bringing on a new supplier

When a buyer submits an order to a supplier The buyer invites the supplier, who gets a one-
that isn't approved, Avistrata asks why, time link to an application page that needs no
and a stores manager has to approve that sign-in. A stores or quality manager then
order. The rule is enforced by the database, so decides: approved, conditional (with the

it holds wherever the order comes from. conditions), rejected, or back to the supplier

for more information.

© The buyer's queue

The Stores Overview is where the buyer's day starts. Its tiles count open parts requests, orders to
approve and order lines past due, next to what is awaiting inspection, at or below the reorder point,
expiring and quarantined, and the stock value. Each tile opens the list behind it.

2 0 0 0 0 $11,773.10

Awaiting inspection At or below reorder Expiring in 90 days Unserviceable / Adjustments to Stock value (standard
point quarantine approve cost)

0 0 0

Open parts requests Orders to approve Order lines past due

Awaiting receiving inspection

PART LOCATION QaTy COND. SERIAL/LOT CERTIFICATE EXPIRES UNIT COST STATUS

4520133 o SIN Manufacturer G of G T : :

ELT battery pack DEMO-A1 1EA NE EB24117 COC-26-18418 9/15/2031 $189.00 Awaiting inspection Actions ~
4520133 o SIN Manufacturer C of C e

ELT battery pack REMEML (LEA e EB24118 C0C-26-18418 9/15/2031 §189.00 Awaiting inspection Actions -

Stores Overview after the batteries arrived: nothing left to order or approve, no lines past due, and the two batteries waiting for the
receiving inspector.

Where requests come from
o Atask card. The card's Stores section can request a part, and a mechanic can request one during
the work.

» Reorder. Each part has a minimum, maximum, reorder point, reorder quantity and lead time per
location. Reorder suggestions count what is already on order or requested, and add the selected lines
as requests.

« Coming due on an aircraft. Equipment expiring within 60 days, near its hour limit or unserviceable,
and open MEL deferrals, are listed so stores can get ahead of them.

« By hand, with + New request.

Each request has a priority (AOG, Critical or Routine, with AOG sorted first), what it is for (stock, a task
card or an aircraft), a need-by date and a status: Requested, Approved, Ordered, Received or Declined.
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Open requests A (e New request 1{ Request quotes Create purchase order
| Ix:

Priority Part aty For Needed Requested Status

Routine 452-0133 2 Stock 11/6/2026 Oct 28, 2026, 6:50 PM Requested Deciine Find

LT battery pack Ray Okonkwo (stores

Reorder suggestions

Stock at or below its reorder point, counting what is already or rder or requested. Set reorder points on each part
Ray's request for two ELT battery packs for stock. From here the buyer can decline it, look for the part elsewhere, ask suppliers for
quotes or create a purchase order straight away.

@ Finding and pricing the part

» Find opens ILS, PartsBase and Locatory with the part number filled in. Nothing is sent to those sites.

« Request quotes emails the selected suppliers. Each quote is recorded with its condition, quantity
available, price, lead time, certificate, trace and how long it's valid, so quotes can be compared on
more than price.

» Award selected turns the winning quotes into draft purchase orders, so nothing is typed twice.

Price is only one column. An overhauled unit with an 8130-3 and full trace from an approved supplier is a
different buy from a cheaper "as removed" part with no paperwork. Putting condition, certificate and trace
next to the price makes that visible before the order is placed.

© The purchase order

A purchase order has a type (Purchase, Repair, Exchange, Loan, Warranty or Consignment), a priority,
a currency, a need-by date, the supplier's quote reference, freight, tax and notes to the supplier. Its
lines carry the part, condition, quantity, price and need-by date, and what each line is for. An exchange
line also carries the core charge and the number of days the core is due back.
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Supplier Type Priority Currency

Tidewater Aviation Parts Purchase - Routine > USD — US dollar e
Needed by Ship fo (location) Supplier reference / quote Freight

11/06/2026 — v Quote TQ-26-0412 245

Tax

0

Ship-to address

Notes to supplier

Ship with manufacturer C of C. Batteries must be serialized with expiry date marked.

Lines
# Part Cond. Qty Unit price Amount Need by For Received
1 452-0133 ELT battery pack NE 2EA $189.00 $378.00 11/6/2026 Stock 0
Subtotal $378.00
Freight + tax $24.50
Total $402.50
History
Oct 28, 2026, 6:53 PM Submitted - $402.50 Ray Okonkwo
Oct 28, 2026, 6:53 PM Approved - $402.50 Within the buyer's own limit Ray Okonkwo

P0O-2026-0001, approved. The history records who submitted it, who approved it, and why the approval was allowed: within the
buyer's own limit.

Approval

The statuses run Draft, Waiting for approval, Approved, Sent, Acknowledged, Part received, Received
and Closed (or Cancelled, or closed short). An order within the buyer's limit can be approved by the
buyer. Above it, the order goes to someone with a higher limit, and above a set amount it needs
someone other than the buyer who raised it. Orders waiting for approval are counted on the Overview,
so approvers see them without being chased.

Other currencies. Each order has a currency and an agreed or daily exchange rate, and stock is valued
at the rate on the day it arrives.

@ Sending it and getting it confirmed

PDF produces the order with the organization's logo, the lines, the quality requirements and the order
terms. Email to supplier sends the PDF with an Acknowledge this order button. The supplier opens a
page that needs no sign-in, confirms they received the order and accept its quality requirements, and
gives their name and ship date. The buyer is told, and the order shows who acknowledged it and when
it will ship. That ship date becomes the promised date the order is followed against.

The quality requirements are accepted in writing. When a part later arrives without the certificate the
order asked for, the acknowledgement shows the supplier agreed to provide it.
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© Following the order

The AOG buy Late lines

An AOG request sorts to the top of the queue. A line past its promised date, or its need-by
Its purchase order carries a red "AOG - aircraft date when no date was promised, shows in
on ground — urgent" banner, and the email red on the Orders tab. The Overview counts
subject starts with "AOG". On the Operations order lines past due, so late orders surface
side, the AOG desk shows the parts being before the mechanic or the planner asks.
sourced with their PO, tracking and 8130-3, When a kit is short, the planner is told the
and the bookings affected. Dispatch sees the expected date from the purchase order.

aircraft is down and when the part is due
without phoning purchasing.

Receipts against the order

Receiving is done against the order, from the order's Receive button or the Receive tab. Each receipt
records the packing slip, carrier and tracking number, the condition code, the release certificate and the
shelf-life date. The order moves to Part received or Received as lines arrive, and the buyer can see what
came in, when and on which packing slip. Received stock waits for a receiving inspector before it can
be issued, and a part that can't be accepted goes back to the supplier through Returns.

Lines
# Part Cond. Qty Unit price Amount Need by For Received
1 452-0133 ELT battery pack NE 2EA $189.00 $378.00 11/6/2026 Stock 2
Subtotal  $378.00
Freight + tax $24.50
Total $402.50
Receipts
Receipt When Packing slip Carrier / tracking Lines By
RCV-2026-0001 Oct 28, 2026, 6:54 PM PS-77310 UPS Ground 1284E7W60391542277 452-0133 x 1 Ray Okonkwo
RCV-2026-0002 Oct 28, 2026, 6:54 PM PS-77310 UPS Ground 1284E7W60391542277 452-0133 x 1 Ray Okonkwo

The order after both batteries arrived: 2 of 2 received, with each receipt's packing slip, tracking and who received it.

Repairs, exchanges and returns

For repair, exchange and warranty orders, the part is shipped out first, and the same serial comes back
with the repair cost added to its value. On an exchange, a core return opens by itself if the core hasn't
gone back when the exchange unit arrives. The Returns tab tracks cores, loans, rejected parts and
warranty returns from To ship through Shipped to Closed, with RMA numbers and the credit on close.
Anything overdue shows in red, and parts out for repair have their own list.

© The bill, and how suppliers are doing

On the Bills tab, accounts payable enters the supplier's invoice. Picked from an order, the bill starts with
everything received and not yet billed, at the order price. The clerk changes it to match the paper bill
and presses Match. Each line is compared with what was ordered and what was received.
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Tidewater Aviation Parts invoice INV-58821 Draft m Void

Order PO-2026-0001 - Matched to order and receipts.

Invoice number Invoice date Due Total on the bill

INV-58821 10/28/2026 O 11/27/2026 (m| 402.5

Copy of the bill

Freight Tax Drop a file here
or click to choose « PDF, photo
24.5 0
Lines
# Description Account Qty Unit price Amount Ordered | received / billed Match

1 452-0133 ELT battery

189 $378.00 2/2/0 OK Remove
pack

inventory ~ 2
order $189.00

Lines + freight + tax $402.50

Description (service, fee...) expense v 1 Price Add line

Notes

Tidewater's invoice INV-58821 matched to PO-2026-0001 and its two receipts: 2 ordered, 2 received, $189.00 as ordered, and the
total agrees with the bill.

A line's match is OK, Quantity, Price, Quantity and price, or Not received, against tolerances the
organization sets. A bill that doesn't match has to be approved by someone other than the person who
entered it, and the buyer is the one who knows why the price changed. Bills go from Draft to Matched
(or Doesn't match), Approved and In QuickBooks.

Supplier performance

The Reports tab's supplier performance report shows, for each supplier, its approval status, orders,
spend, lines received, on time and late, the on-time percentage, rejected parts and the average days to
receive. It's the evidence for the next supplier review, and for which supplier gets the next urgent order.
Parts used, slow-moving stock and stock valuation are on the same tab, each as CSV or PDF.

Stock valuation v Asof 10/28/2026 O

Total $11,773.10 15 parts - owned stock at standard cost (consignment and customer stock excluded)

Q Filter

Part number Description Class ABC Qty Unit value Value
011-03302-00 Transponder, Mode S ES (GTX 345) rotable 1 $4,800.00 $4,800.00
4509 Landing light lamp 28 V expendable 9 §27.00 $243.00
452-0133 ELT battery pack expendable 4 $189.00 $756.00
452-0133A ELT battery pack (improved, alternate) expendable 1 $205.00 $205.00
505C61-8 Tire 5.00-5, 6 ply expendable 5 $92.00 $460.00
66-106 Brake lining kit expendable 10 $31.00 $310.00
801307-00 Oxygen cylinder assembly, 77 cu ft rotable 1 $1,650.00 $1,650.00
A344T Fire extinguisher, Halon 1211, 2.5 Ib rotable 1 $420.00 $420.00

Stock valuation as of 28 October, from the same Reports tab: owned stock at standard cost, with consignment and customer stock
left out.
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Who uses what

Role

Buyer

Purchasing / stores
manager

Stores clerk

Receiving inspector

Quality

Accounts payable

Mechanic / planner

Where they work

Overview, Requests, Quotes,
Orders, Suppliers

Overview, Orders, Suppliers

Requests, Receive, Kitting

Overview, Stock

Suppliers, Quality

Bills, Reports

Task card, Kitting

What an auditor can see

What Avistrata does for them

One queue of requests by priority; quotes compared on
condition, certificate and lead time; orders with the quality
clauses; the supplier's acknowledgement and ship date; late
lines in red

Orders above a buyer's limit and orders to unapproved
suppliers, with the reason recorded; new supplier applications
to decide

Requests from task cards and reorder points; receipts against
the order

What's waiting for inspection; rejects that go back to the
supplier through Returns

The approved supplier list, its scopes, audits and findings,
shared with purchasing

Bills matched to orders and receipts; mismatches approved by
someone else; posting to QuickBooks

Parts requested from the card; the expected date when a kit is
short

o Every order with its quality requirements, who approved it and why the approval was allowed.

o Every order to an unapproved supplier, with the reason and the manager who approved it.

» The supplier's written acceptance of the quality requirements on each order.

» Receipts with the certificate, packing slip and receiving inspection, tied back to the order line.

» Bills matched to orders and receipts, and who approved the ones that didn't match.

« The approved supplier list with scopes, review dates, audits and findings, and each supplier's

delivery record.

Getting started

1. Give people their stores roles, and set each buyer's and approver's approval limit in Stores -

Settings.

2. Write the quality requirements and order terms that print on every order.

3. Add your suppliers with their approval status, scope and next review date, and invite new ones to

apply.

4. Set reorder points and lead times on the parts you keep.

5. Run one order end to end: request, quotes, award, approve, send, acknowledge, receive, inspect
and match the bill.

Companion briefs: Life of a part number (Stores), Life of a finding (Quality), From first call to first mission and Life of a flight operation.
© 2026 Leesburg Aviation LLC. All rights reserved.
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